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Zheng new editor of the Civil Engineering Project Management to the project throughout the life of the main
line. a comprehensive treatment of pre-project planning. systems analysis . organization. coordination and
information management. Building activities in civil engineering projects targeted to explain the project to
achieve the goal. participate in the project activities of the body (owners. contractors. supervision). in the
construction of the status. role and the corresponding project management issues. and the Government project
construction activities to ensure that the role of safeguards. Civil Engineering Project Management is divided
into three parts 11. Part 1 General remarks for the project management (Chapters 1-3). including Introduction
to project management. project planning and decision-making. project organization and management; Part 2
of the project management practices (Chapters 4 to 9). including the project schedule management. project
cost management. project quality management. project contract management. project safety and
environmental management. project-wide risk management; Part 3 of the project management summary
(Chapter 10-11) . including the organization and coordination and information management. project
acceptance and post-evaluation. Civil Engineering Project Management focusing on project management
theory and engineering practice. as institutions of higher learning project management professional and civil
engineering textbooks. but also as a practical engineering project in the engineering and project management
professionals to learn and work of reference. Contents: Chapter 1 Introduction 1.1 project management basic
concepts of project management concepts and characteristics 1.1.1 1.1.2 1.1.4 Project 1.1.3 Project Management
Project Management 1.2 Project Management 1.2.1 History history of project management characteristics of
modern project management 1.2.2 China 1.2.3 Development history project management life cycle of the
project 1.3...
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